Food Defense Toolkits
* Designed with stakeholder/grocer
Input
e Printed food defense toolkits:
—Health Commissioner cover letter

—Policy templates

—Posters & clings: Employee only &
public view

* Rapid integration of toolkits with
targeted education, prior to RNC




Educational Materials

e Used as fact
sheets

e Food Defense

Michigan
Alert/Cover
Letter

e Conversation
starter

BOARD OF HEALTH

Dear Food Operator:

The Cuyahoga County Board of Health has been working for several years with the U.S. Food and
Drug Administration on a Food Defense program. This program works to protect the food products in
our community from intentional adulteration by biological, chemical, physical, or radiological agents. It
is also focused on helping reduce the risk of tampering or other malicious, criminal, or terrorist actions
against the food supply.

The Food Defense program works to alert our food operators about any activity or concern that may
harm our food infrastructure or potentially cause injury or illness.

Recently, the following Food Defense Alert was released:

A concoction of mouse peison, hand sanitizer and water was sprayed on salad bars in three
Ann Arbor, Michigan grocery stores. As many as 15 more stores may be affected.

Food industry employees and consumers are reminded to be vigilant and to report any suspicious
activities. Remember, “If you see something, say something.” Any suspicious activities should be
immediately reported to local law enforcement and the Cuyahoga County Board of Health at

(216) 201-2000. Examples of things to watch for include strangers or inappropriate employees who:

+ Spray unknown substances onte food or dishes
= Add stock to shelves, food displays, or bulk ingredient bins
« Enter or exit the store through the wrong doors
Hang around display cases, exposed food displays (e.g., produce or salad bars) or cold/hot
food displays
Loiter in aisles
Leave suspicious materials in the store

As the Republican National Convention approaches, the threat of food terrorism may increase.
Working together, we can reinforce food defense to prevent injury to customers and our businesses.

If you have any questions concerning the Food Defense program, please contact Jim Armstrong,
Program Manager, at (216)201-2000 ext.1251.

Sincerely,

7l

Terry Allan MPH, RS
Health Commissioner 5550 Venture Drive Parma, Ohio 44130

Direct: 216-201-2000 Fax: 216-676-1311 TTY: 216-676-1313 www.ccbh.net

Terrence M. Allan, R.S., M.P.H Health Commissioner




Educational Materials
e Policy Checklist

HERE
I e m p I ates Visitor Check-In Food Defense Policy Checklist [Template]
Employee Information
Name: Start date:
[C1 All non-customer visitors must enter the following information into the visitor log book:
printed name, signed name, date, time, company, company phone number.
. . - [0 Closely examine visitor's drivers license and company 1.D. badge (if available) to verify.
— I S I O r e‘ : - I n [[] Collect and make photo copies of company drivers’ license and company 1.D. card (if

Position: Manager:
available).

[0 Place photocopies into 1.D. badge binder.
[ Distribute sticker badge, and ensure the visitor wears it in a visible location.

M an ag e m e nt [ Contact manager to determine if the visitor needs an escort.

I have reviewed, understand, and will follow the food defense policies described in this document.

» Used as examples

Team Member (sign): Date;

Manager (print): Manager (sign):

— Also received electronic
version

 Visitor ID Badges for
check-in




Team Member Food Defense Policy Checklist

Employee Information

Name: Start date:
Position: Manager:

Exterior Securit

[] No exterior doors are to be propped open and unattended.
[] All exterior doors are to be locked when not in use.

Reporting Suspicious Behaviors and Situations to Management Immediatel

If you see something., say something. All suspicious behaviors must be reported to a manager
immediately, and include the following:

[ ] Person(s) taking notes, drawings, photos or videos of our store.

[] Person(s) attempting to gain information in person, by phone, or by email about our security.

[] Person(s) conducting surveillance of self-service areas (salad bar, condiment areas, open food
displays, and open bulk containers).

[] Person(s) not shopping, but lingering in a location, and “looking around” for extended periods of time.

[] Person(s) attempting to gain access to “employee only” areas.

[] Person(s) not wearing a visitor badge in “employee only” areas

[] Person(s) claiming to be a government official without a government-issued |.D. badge.

[] Theft of employee uniforms, badges, or packaging labels.

[ ] A person wearing very bulky clothing in the summer.

[] A person who appears emotionally upset.

[] An abandoned shopping cart.

[] Food packaging has been tampered with (damaged packages, evidence of resealing packages,
leaking packages.

[] Unattended vehicles illegally parked near our store.

[] Any other behaviors or situations that seem suspicious.

| have reviewed, understand, and will follow the food defense policies described in this document.

Team Member (print):

Team Member (sign): Date;

Manager (print): Manager (sign):



Presenter
Presentation Notes
Grocery: greater supply of food, people can “add” stock, larger floor space, more opportunity, abandoned buggies, more open food displays, more entrances, easier to get lost in the shuffle with so many employees.


Educational Materials




Public View
Posters



Presenter
Presentation Notes
Many different versions


Public View — Clings




Employee Only Area Posters

4 per
facility







Other Factors 1 Food Defense
Started in 2012; CCBH “undercover” work

Mu
OE

tiple presentations: AEC, PIC, ServSafe,
HA, NACCHO, In-services

Sta

Keholder meetings, stakeholder toolkit input

Republican National Convention

April 2016 malicious adulteration: Michigan
grocery stores

Mass emailing mitigation strategies
TV spot, our everyday conversations



Presenter
Presentation Notes
Been common knowledge for a while now.
Motivators
Aligned exactly with what we’re trying to prevent


