Inter Tribal Council of Arizona Inc. Tribal Epidemiology Center

TRIBAL PUBLIC HEALTH ACCREDITATION
SELF-ASSESSMENT FACILITATED WORK SESSION

TRIBE
Date
8:30 AM - 4:00 PM

WORKSHOP OBIJECTIVES

As a result of this work session, the participants will be able to:
1. Review the public health accreditation process and the three prerequisites
2. Be familiar with the PHAB domains, standards and measures
3. Use the IWHI/WIQI Accreditation Readiness Self-Assessment Tool to examine Tribal capacity

AGENDA
8:30 - 8:45 Welcome and Introductions
8:45 —9:45 Overview of Accreditation
e Introduction to Accreditation
e Eligibility and the Three Prerequisites
e Benefits and Opportunities
9:45 -10:00 Activity 1: Accreditation Adventure
e Small Groups
9:45 -10:15 Tribal Public Health Department Accreditation: Pre-Application Process
e PHAB Accreditation Readiness Checklists
e PHAB Standards and Measures
10:15-10:30 BREAK
10:30 - 10:45 Activity 2: Review of PHAB Readiness Checklists
e  Small Groups
10:45-11:15 Self-Assessment: Domains Teams
e Purpose and Tasks of the Domain Teams
e Overview of the Domains, Health Director/Accreditation Coordinator, Tribe
Health Department
11:15-12:00 Self-Assessment: Work Session
* Introduction of the Self-Assessment Tool
12:00 - 1:00 LUNCH (On Your Own)
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1:00-1:15 Domain Team Check-In

1:00-2:30 Self-Assessment Work Session
e Domains1and?2
e Domains 3,4,and 7
e Domains5and6
e Domains 8,11, and 12
e Domains9and 10

2:45 -3:00 BREAK

3:00-3:30 Self-Assessment Work Session
e Workbook scores
e Domain Team updates

3:30-4:00 Wrap Up

e Next steps
e Workshop evaluation
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