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CCHHS Documentation Process Flowchart
Domain Teams
 

Documentation Committee




Next Steps:


Upload to e-PHAB:
	



Documentation Committee Contact Information:
	Documentation Committee Members (as of February 2014)

	Name
	Phone ext. 
	Email

	Angela Barosso
	7217
	abarosso@carson.org

	Dustin Boothe
	7220
	dboothe@carson.org

	Valerie Cauhape
	7900
	vcauhape@carson.org

	Sandy Wartgow
	7201
	swartgow@carson.org





Reviewer Designation


A Documentation Committee member is designated as the reviewer for a specific Domain upon notice of documentation completion from the Domain Team Lead


Document
Review


The designated reviewer compares the completed documentation to the PHAB Standards and Measures 


Upon completion of the review, the reviewer fills out a Documentation Review Form


Committee
Review


The Reviewer brings his/her findings during the review to the Documentation committee for decision


Documentation  Decision


Documentation is either:


Accepted 


Conditionally Accepted


Rejected


The Domain Team Lead will also be invited to the committee meeting to answer questions and to recieve direction from the Documentation Committee










Accepted


No changes needed


Domain folder locked


Conditionally Accepted


Changes suggested to  Domain Team


Changes made by  Domain Team


Rejected


Domain Team must find new documentation


New documentation will be re-submitted


Re-submitted for review


e-PHAB


Decision made


e-PHAB


Decision made


e-PHAB


Domain Folder Locked


Domain Folder locked




















Domain Documentation Completed


ePHAB Trained Staff Notified


Staff Upload Documentation


AC Performs Final Review


Director Performs Final Review


Director Submits Documentation









Measure Review


Review PHAB Standards and Measures


Note possible documentation


Document Collction


Collect potential documentation, storing in shared location for working documents


Compare against Standards and Measures for feasibility


Document Preparation


Prepare selected documents


Domain Team's SmartSheet,


OR Domain Team folder on the H Drive


Ensure that all time frames are met


Specific evidence of measure demonstration is highlighted/flagged


Document Cover Sheets and Measure Narratives are completed


Document Organization





Completion


When the documentation for the ENTIRE DOMAIN is completed, the Domain Team lead notifies the CCHHS Documentation Committee that the documentation for that Domain is ready for review


Organize completed documentation in the appropriate shared folder


H Drive > PHAB > PHAB DOCUMENTATION > (Domain Folder) > (Standard Folder) > (Measure Folder)
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