



deliverable #1


2013-2014 Accreditation Support Initiative (ASI) for Local Health Departments 

Category 3 – Progress Towards Developing and Implementing an Agency Strategic Plan (related to PHAB Domain: 5)

Detailed written description of strategic planning process used and membership of strategic planning group
Strategic Planning Group Membership List
Marie Peoples, Chief Health Officer and Public Health Policy and Planning Division
Mike Oxtoby, Deputy Chief Health Office and Child, Family, and Community Health Division Manager

Randy Phillips, Public Health Surveillance, Response, and Vital Records Division Manager

Denise Burley, Population and Primary Care Services Division Manager

Diana Abele, Finance Administrative Senior Manager   
Mare Schumacher, Epidemiologist

Trish Lees, Community Relations Manager

Lola Riggs, Northern Region Office Senior Manager

Angela Horvath, Policy Analyst

Strategic Planning Group Action Plan

The Coconino County Public Health Services District (CCPHSD) Accreditation Coordinator researched strategic planning methodologies ranging from our historic Mobilizing for Action through Planning and Partnerships (MAPP) (community-driven strategic planning process for improving community health) approach, other resources available through the online NACCHO Toolbox, Institute of Cultural Affairs (ICA) in the U.S.A.’s Technology of Participation® (ToP®), and resources available through partnership with the Arizona Department of Health Services (ADHS). A meeting of the strategic planning group was convened by the Accreditation Coordinator who then presented research findings in early March; they chose to embrace a combined approach.  First, ICA’s ToP® Participatory Strategic Planning would be utilized. With over 30 years of international experience, ICA is on the leading edge of change: designing, delivering, and training people to use simple, yet highly-productive group leadership processes that incorporate standard consensus-building workshop techniques. Each workshop session begins with a context and ends with a new group resolve. Individual, small and larger group work generates ideas through brainstorming, data clustering data to explore relationships, and finally achieves group consensus through naming of data clusters.Talking through each step in this manner deepens group members’ understanding of individual perspectives, fostering consensus while building upon previous work. Four separate workshops were planned, each with its own particular objective (Practical Vision, Underlying Contradictions, Strategic Directions, and Focused Implementation).  For the second part of our approach, we decided to use an ADHS-provided process gleaned from a partnership they had with TSI Consulting Partners, Inc. (specifically, Tim Fallon, President, and Dr. Stacey Zawel, Senior Consultant), a management consulting firm dedicated to building strategic effectiveness and helping leaders and organizations set goals and consistently achieve them. ADHS recently set their own (state department of health) strategic planning in motion in tandem with TSI Consulting Partners, Inc. and therefore had their permission to use their model state-wide. This collaboration greatly helped CCPHSD move forward with our strategic planning.  Meeting dates were set and an internal implementation plan to carry out our Accreditation Preparation Project was created. By the first week of March, a project overview PowerPoint presentation was developed to train key staff on the value of accreditation, as well as share the overall project. Later, in April, after the initial Accreditation Coordinator moved into another CCPHSD position, a decision was made to divide the workload among two staff, designating a new part-time Accreditation Coordinator and bringing in an employee with an extensive public health background and knowledge of Public Health Accreditation Board (PHAB) requirements from the County Manager’s Office to assist the project part-time as a Strategic Planning Documentation Specialist.  
Strategic Planning Group that Assumed Leadership Role 
in Guiding Pre-Accreditation Activities

When awarded a NACCHO Accreditation Support Initiative for Local Health Departments Grant in January, CCPHSD hired an Accreditation Coordinator to guide our strategic planning group in pre-accreditation efforts.  In February, CCHPSD’s Chief Health Officer (CHO) invited the Senior Management Team and key subject matter experts to participate in a strategic planning group which would drive the strategic planning process.  This group met during a time slot already reserved for District-wide issues.  From March through May, program managers across the CCPHSD spectrum added their expertise and insight in a series of workshop sessions designed to contribute content toward our new strategic plan.    
Part-time Accreditation Coordinator

The new part-time Accreditation Coordinator, Diana Abele (Finance Administrative Senior Manager with project management experience) began working 20 hours/week, guiding all project facets, in April (replacing former Accreditation Coordinator Allie Stender, who assumed a new, full-time internal role).  
Part-Time Strategic Planning Documentation Specialist

Sara Wagner, Coconino County Grant Writer (and former CCPHSD Accreditation Coordinator during the PHAB Beta Test), began assisting 20 hours/week in mid-April.
Documentation to Meet PHAB Measure 5.3.1 A

CCPHSD has a strategic planning process that will lead to a functional and useful organizational strategic plan which will be understood and implemented by CCPHSD staff. The Strategic Planning Documentation Specialist summarized how the development of our plan involved a planning process that considered: opinions and knowledge from across CCPHSD, the larger environment in which our Health District operates, organizational strengths and weaknesses, CCPHSD’s Community Health Improvement Plan that has been adopted by the community, and our yet-to-be-developed Quality Improvement Plan. 
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