Special Projects Manager

MAPP Coordinator

Office of the Director

San Antonio Metropolitan Health District

Key Job Functions

1. Provide leadership and direction to the local public health system (LPHS) partners in San Antonio and Bexar County in carrying out the MAPP process.

2. Facilitate collaboration among public health partners to implement improvement plan, addressing priority public health issues for San Antonio and Bexar County. 

3. Seek opportunities to collaborate with LPHS partners to pursue funding opportunities in support of MAPP and the LPHS improvement plan.

4. Fulfill reporting and participation obligations to National Association of County and City Health Officials (NACCHO) to maintain MAPP Workgroup Member status.

5. Educate partners (locally and nationally) on San Antonio’s MAPP process.

6. Represent SAMHD in community based health initiatives when relevant and appropriate.  

7. Carry out special projects as assigned by the Office of the Director.

Measurement/Result

1. Measurement: Monitor and document progress throughout the phases of MAPP. 

Result: Completed program reports and documentation for Phase 5—Developing Goals and Strategies, and Phase 6—The Action Cycle.

2. Measurement: Recruitment of individuals and organizations into the Alliance.  Maintain communication with Alliance members.  Coordination of monthly meetings of sub-committees to carry out community health improvement plan.

Result:  Continuously recruited new individuals and organizations into Alliance. Four of the committees remain actively engaged in carrying out community health improvement plan. (Public Policy, Track Change, Sense of Community, Safe Environment)

3. Measurement:  Identification of grant opportunities to address MAPP strategic issues, or facilitate local partnerships to propel the goals of the Alliance. 

Result:  Participated on the Healthy Community Access Program (HCAP) Grant steering committee.  Participated on the Steps To a Healthier US grant leadership team.  Established and maintain partnership with Alamo Area Community Information System (AACIS).  Solicited local sponsorship funding to support MAPP Public Policy training events.

4. Measurement:  Participation in MAPP Workgroup.

Result:  Participated in bi-annual MAPP Workgroup meetings through NACCHO.  Participated on Evaluation, and Learning Community sub-committees of the MAPP Workgroup.  Participated in external evaluation of MAPP process through NACCHO.

5. Measurement:  Presentations and publications developed on San Antonio’s MAPP process.

Result:  Provided presentations to the School of Public Health, and the American Public Health Association.  Wrote and submitted article to the Journal of Public Health Management and Practice.

6. Measurement:  Participate on committees to address health improvement in San Antonio. 

Result:  Actively involved in Leadership in Action Program (LAP) through the Department of Community Initiatives, Healthy Communities Access Program Steering Committee (HCAP), Comprehensive School Health Education Committee through the American Cancer Society, and the TALHO Obesity Task Force.

7. Measurement:  Monitor progress on special projects.
Result:  Assisted in the development and start-up of the Steps to A Healthier San Antonio Program.  

