Mendocino County Forces of Change Summary Matrix 

	Theme Area
	North Coast
	North County
	South Coast
	Willits Area
	Countywide

	Access to Care
	State and Federal Budgets and Regulations
	 
	Geographic Isolation
	 
	Geogrqaphic Issues and Transporation

	Aging Issues
	Health Issues Specific to the Aging Population
	 
	Lack of Senior Housing and Limited Assisted Living Facilities/Services
	 
	Increasing Medi-Care Population

	Collaboration/ Partnership Development
	Isolation from the LPHA in Ukiah
	 
	Action Network as a Force of Change
	 
	Increased communication between county departments and local agencies and loss of the integrated services concept

	Community/ Individual Health
	 
	Lack of a sewer system and a need for a safe house for homeless teenagers
	 
	Affordable housing
	 

	Economic/ Fiscal/ Budget 
	Local effect of the state budget cuts
	 
	Gualala has no local government or county presence and many county services are moving away
	Jobs
	State and federal budget cuts

	Education
	Declining enrollment and declining budget/funding
	Camp for middle school students
	Job training
	Homelessness
	Dwindling of the trades, nursing shortage, and increased dropouts

	Environmental 
	Land use
	 
	Proposed Waterbag Project for the combined Albion and Gualala Rivers
	Methamphetamine labs and use
	Water quality, quantity, and distribution

	Government/ Legal
	 
	 
	 
	Becoming a bedroom community
	 

	Health Care/ Providers
	Lack of Medical Specialists
	 
	RCMS financial struggle
	Lack of on-demand AOD treatment for youth
	Increase in the uninsured

	Housing
	High cost of housing
	 
	Need fo rlow-income housing
	 
	unavailable affordable housing

	Social Issues/ Family System
	Family problems related to substance abuse
	Rodeo dance brawl
	Increasing recreational opporuntities locally, i.e.: Point Arena Park, the liabrary, and Gualala Recreational Center 
	Generational use of drugs, including tobacco
	Support systems for high-risk families


