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Appendix A
QI storyboard 
	QI Project Name:
	Closed POD Recruitment

	QI Project Team Members: 
	Carol Hill and Joe Mike Briseno


PLAN

Identify an opportunity and
 Plan for Improvement

1.  Getting Started
CDC guidelines establish a 48 hour time frame in the event of a need to dispense mass prophylaxis. Mass prophylaxis can be done most efficiently through closed Point of Dispensing (PODs) units.  Our current closed POD capacity only covers 15% of the 270,000 people in our jurisdiction. This is an area for Public Health Emergency Preparedness (PHEP) improvement.

2.  Assemble the Team

-
Mark Price, PHEP Program Manager

-
Terry Herndon, SNS Coordinator

-
Carol Hill, Assistant Director of Public Health

-
Joe Mike Briseno, Health Informatics Program Manager

3.  Examine the Current Approach
We began by examining the current process which was informal, qualitative, and lacked baseline criteria as well as a tracking mechanism. We quickly realized that we needed to employ a uniform quantitative approach with a formal streamlined process.  
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4.  Identify Potential Solutions
Through brainstorming, the team rationalized that we could increase the number of persons served in closed PODs by completing the following steps:
· Determine the largest 10 employers in Potter/Randall Counties

· Determine the appropriate contact person

· Prepare a uniform recruitment presentation to the appropriate person

· Create a spreadsheet for tracking each step of the process and to establish a data source
· Track non-respondents and re-contact them

· Assist employers with completing the closed POD enrollment package, developing their plan and with exercising their plan
5.  Develop an Improvement Theory
If Amarillo Public Health develops a uniform recruitment strategy focusing on the 10 largest employers in the jurisdiction we will be able to cover the largest percent of the population within the jurisdiction with the greatest efficiency and accuracy.


DO
Test the Theory for Improvement

6.  Test the Theory

· Assign responsible staff:  Terry Herndon, SNS Coordinator

· Obtain a list of 10 largest employers from the Chamber of Commerce
· Determine primary contacts

· Prepare a presentation

· Develop tracking spreadsheet

· Schedule presentations
· Make presentations
· Assist employers through process

CHECK
Use Data to Study Results 
of the Test
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7.  Check the Results
· 50% of top ten largest employers are now covered by closed PODs
· 40% declined

· 1 was not interested

· 2 were corporate owned and their legal did not agree

· 1 was a federal agency that operates their own federal guidelines

· 10% are currently pending completed paperwork
· The goal of 30% was achieved
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ACT
Standardize the Improvement and Establish Future Plans

8.  Standardize the Improvement   

       or Develop New Theory
Although there were some initial growing pains, the improved process was tremendously successful.  We achieved a 100% increase in the number of residents covered by closed PODs which in more important numbers translates to an increase from 39,582 to 79,848 lives covered.

9.  Establish Future Plans

Move to the second 10 largest employers as well as a goal of enrolling at least 50% of nursing homes and extended care facilities.
�





Aim Statement: By July 1, 2019, we will increase the percent of residents covered by closed PODs from 15% to 30%.
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Goal of 30% was achieved
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