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COMMUNITY HEALTH IMPROVEMENT PROCESS
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2011-2012
OVERVIEW
The Kittitas County Public Health Department (KCPHD) was selected by the National Association of County and City Health Officials (NACCHO) to conduct one of 12 community health improvement demonstration projects in the nation.  The funding period for the project started July 1, 2011 and will continue through December 15, 2012.  Funds for the project come from NACCHO with support from the Robert Wood Johnson Foundation. 
A community health improvement process is a comprehensive approach to assessing community health and developing and implementing action-plans to improve community health through substantive community member and local public health system (LPHS) partner engagement. The community health improvement process yields two distinct yet connected deliverables: a community health assessment presented in the form of a community health profile and a community health improvement plan.
  
· The community health assessment (CHA) process engages with community members and LPHS partners to systematically collect and analyze qualitative and quantitative health-related data from a variety of sources within a specific community. The findings of the CHA are presented in the form of a community health profile and inform community decision-making, the prioritization of health problems and the development and implementation of a community health improvement plan.

· [image: image1.jpg]The community health improvement plan (CHIP) is action-oriented and outlines the community health priorities (based on the community health assessment and community input.)  The plan also includes how the priority issues will be addressed to improve the health of the community.

SCOPE OF WORK
1. Engage community and local public health system partners with the establishment of a community health improvement steering committee and by consulting with the Kittitas County Board of Health Advisory Committee (BOHAC).
2. Facilitate steering committee meetings, create sub-committees or task forces for specific tasks, and report project progress to BOHAC, Kittitas County Board of Health (BOH), and KCPHD staff.  

3. Participate in relevant trainings, conference calls, and webinars.

4. Follow the Mobilizing for Action through Planning and Partnerships (MAPP) model for community health improvement.

a. Establish a community health improvement vision.

b. Conduct community themes and strengths assessment

c. Conduct local public health system assessment

d. Conduct community health status assessment

e. Conduct forces of change assessment

f. Identify strategic issues and priorities

g. Formulate goals, strategies and action plans

5. Complete and distribute a community health profile.

6. Complete and distribute a community health improvement plan.

7. Complete a final project report for NACCHO.

Implementation of the community health improvement plan is outside the scope of work for this demonstration project; however it is the intent of KCPHD to facilitate implementation of the plan together with community partners after the demonstration project is complete.

ROLES AND RESPONSIBILITIES

Kittitas County Public Health Department, Project Lead
· Convenes and engages community partners
· Organizes and facilitates meetings and process
· Participates in training opportunities and identifies training needs
· Reports progress to BOH, BOHAC, and health department staff
· Compiles and analyzes health data

· Develops final products (community health profile and improvement plan)

· Completes grant deliverables
Central Washington University (CWU)
· Major project partner

· Participates in steering committee
· Works with students in community health assessment course to conduct assessment activities among the CWU campus population

· Provides other technical assistance as needed

· Participates in grant conference calls and webinars when available
Community Health Improvement Steering Committee 

· Key partners in the community health improvement process
· Assists with community health assessment and improvement planning activities
· Brings specific knowledge of community health issues to the table, but is invested in community health as a whole

· Able to access to data specific to their organization or health issue
· Available for the duration of the project and can attend at least 75% of meetings

· Meets every other month for 1.5-2 hours

· Reports progress to BOHAC meetings

· Creates and participates in task forces, engages other partners in specific tasks
· 15 month commitment (through December 2012)

· Participates in grant conference calls and webinars when available
Task Forces 
· Carry out specific pieces of assessment process

· Develop specific pieces of improvement plan

· Lead by members of the steering committee
· Community members or others may join task forces

· Temporary commitment until task is complete
PRELIMINARY SCHEDULE
	July-September 2011


	Health department staff attend required trainings and create project plan

	September-

October 2011
	Establishment of steering committee

	November 2011
	First meeting of steering committee, conduct visioning process

	November 2011
	Unnatural Causes/project kick-off event at Hal Holmes

	December 2011-
March 2012
	Conduct community health assessment activities

	April-May 2012
	Complete and distribute community health profile

	June-September 2012
	Conduct community health improvement planning activities

	October-November 2012
	Complete and distribute community health improvement plan

	December 2012
	Complete final project report and present results to NACCHO
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� These products are two of three pre-requisites for national voluntary public health department accreditation, for which KCPHD intends to apply.  Public health department voluntary accreditation will demonstrate that KCPHD meets national quality and performance standards for public health practice.
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